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Section 1
VISION :  

· To make IDPL a vibrant drug manufacturing company by optimum use of its assets.

MISSION :

· To manufacture essential medicines and generic (unbranded) drugs for supply to Central/State Government organizations and also branded drugs for open market.

· To provide essential and generic medicines to all at reasonable prices.

· To meet emergency need of the country for supply of medicines during natural calamities like epidemics, earthquakes, floods and in disaster management.
OBJECTIVES :
· To achieve 15% growth in production over 2009-10 level.

· To enhance trade sales by 25%.

· To increase the product basket with high margin products accounting for at least 10% of the total sales.

· To diversify new business by adding 5 new products each in Surgical Consumables, Veterinary & Ayurvedic products.

· To modernize, upgrade and improve production facilities in tablet / capsule section in all 3 plants as per requirements of revised Schedule-M and secure WHO-GMP compliance for OCP section in Rishikesh plant.

· To achieve cost reduction by at least 3% over 2009-10 level.
KEY FUNCTIONS :
· Production & supply of quality medicines to common masses at affordable prices and also supply of generic medicines to Jan Aushadhi Stores opened in various States.
· Play a major role in National health programmes, health emergencies and at the time of natural calamities / hazards.
· Modernise & upgradation production facilities at all manufacturing plants to the statutory requirements as per revised Schedule-M.

· Increase the product basket and also with high margin & new products.

· Diversify in new business spheres like Surgical Consumables, Veterinary, Ayurvedic products and exports etc.

· Technology development of products through in-house R&D or sponsored projects.
· Planning, control, monitoring & assistance to manufacturing plants under its control. 

· Co-ordination with various Central / State Ministries / Organisations and also with Marketing C&F agents, Distributors, Business Associates / Franchisees etc. 
Section  2
Inter se Priorities among Key Objectives, Success Indicators and Targets

	Sl.

No.
	Objectives
	Weight
	Actions
	Success Indicators
	Unit
	Weight

(% of Col 2)
	Target / Criteria Value

	
	
	
	
	
	
	
	Excellent

100%
	Very Good

90%
	Good

80%
	Fair

70%
	Poor

60%

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12


	1
	To achieve 15% growth in production over 2009-10 level
	30
	Increase Production
	Value of production
	Rs. Crores
	15
	Rs. 127 crores
	Rs. 114 crores
	Rs. 102 crores
	Rs. 89 crores
	Rs. 76  crores

	
	
	
	Order Booking
	Value of orders
	Rs. Crores
	10
	Rs. 132 crores
	Rs. 119 Crores
	Rs. 107 crores
	Rs. 94 crores
	Rs. 81 crores

	
	
	
	Increase Capacity Utilization over 2009-10 

	In-house Capacity Utilisation
	%age
	5


	30%


	27%


	24%


	21%


	18%



	2
	To modernize, upgrade & improve production facilities in tablet / capsule sections at Rishikesh, Chennai & Gurgaon plants as per  Schedule-M and also secure WHO-GMP certificate for OCP section of Rishikesh 
	30
	Make Tablet & Capsule Sections at Rishikesh Plant GMP compliant


	Availability of funds from GoI
	Date
	10
	30.11.10
	31.12.10
	31.1.11
	28.2.11
	31.3.11

	
	
	
	Make OCP Section at Rishikesh Plant WHO GMP compliant


	Inspection by Drug Authorities
	Date
	10
	30.11.10
	31.12.10
	31.1.11
	28.2.11
	31.3.11

	
	
	
	Make Tablet & Capsule Sections at Chennai Plant GMP compliant

	Availability of funds from GoI
	Date
	10
	30.11.10
	31.12.10
	31.1.11
	28.2.11
	31.3.11

	3
	To enhance trade sales by 25%


	10
	Identification for additional products
	No. of Products
	Nos.
	3
	8
	7
	6
	5
	4

	
	
	
	Appointment of Additional Franchisees
	No. of Franchisees
	Nos.
	3
	7
	6
	5
	4
	3

	
	
	
	Sale in Trade Market
	Sales Value
	Rs. Crores

	4
	Rs. 8 crores
	Rs. 7.2 crores
	Rs. 6.4 crores
	Rs. 5.8 crores
	Rs. 5 crores

	4
	To increase product basket with high margin products accounting for 10% of total sales.

	10
	Identify additional high margin products
	No. of Products
	Nos.
	4
	8
	7
	6
	5
	4

	
	
	
	Increase production of these products
	Value of production of high valued products
	Rs. Crores
	6
	Rs. 12 crores
	Rs. 10.8 crores
	Rs. 9.6 crores
	Rs. 8.4 crores
	Rs. 7.2 crores

	Sl.

No.
	Objectives
	Weight
	Actions
	Success Indicators
	Unit
	Weight

(% of Col 2)
	Target / Criteria Value

	
	
	
	
	
	
	
	Excellent

100%
	Very Good

90%
	Good

80%
	Fair

70%
	Poor

60%

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12


	5
	To diversify new business by adding 5 new products each in Veterinary, Surgical Consumables and Ayurvedic products.
	10
	Addition of 5 new veterinary products 
	Availability and value of 5 new  veterinary products
	Rs. lakhs
	3
	Rs. 25 lakhs
	Rs. 22.5 lakhs 
	Rs. 20 lakhs
	Rs. 17.5 lakhs
	Rs. 15 lakhs

	
	
	
	Addition of 5 new Surgical products
	Availability and value of 5 new  surgical items
	Rs. Crores
	3
	Rs. 25 lakhs
	Rs. 22.5 lakhs 
	Rs. 20 lakhs
	Rs. 17.5 lakhs
	Rs. 15 lakhs

	
	
	
	Addition of 5 new Ayurvedic products
	Availability and value of 5 new  ayurvedic products

	Rs. Crores
	4
	Rs. 25 lakhs
	Rs. 22.5 lakhs 
	Rs. 20 lakhs
	Rs. 17.5 lakhs
	Rs. 15 lakhs

	6
	To achieve cost reduction by 2% over 2009-10 level
	10
	Reduction in production cost
	Improvement in productivity & savings 
	Rs. lakhs
	4
	Rs. 100 lakhs
	Rs. 90 lakhs
	Rs. 80 lakhs
	Rs. 70 lakhs
	Rs. 60 lakhs

	
	
	
	Reduction in utility cost
	Automation in machines and savings
	Rs. lakhs
	3
	Rs. 25 lakhs
	Rs. 22.5 lakhs 
	Rs. 20 lakhs
	Rs. 17.5 lakhs
	Rs. 15 lakhs

	
	
	
	Reduction in marketing cost
	Reduction in commission , quantity bonus & savings

	Rs, lakhs
	3
	Rs. 35 lakhs
	Rs. 31.5 lakhs
	Rs. 28 lakhs
	Rs. 24.5 lakhs
	Rs. 21 lakhs

	
	Total (1 to 6)

	100
	
	
	
	100
	
	
	
	
	


Section 3
Trend Values of the Success Indicators


The comparison of trend values in many actions mentioned against objectives with respect to 2008-09, 2009-10 is not possible at present as they are new activities or IDPL has entered into these new spheres / areas.  Therefore, the value of the success indicators would be determined with reference to the success in terms of the completion of the activity or achievement in value terms as per the targets.
Section 4
Description of definition of success indicators & proposed measurement methodology

The success indicators have been defined on the basis of appropriate measurable parameters such as value of production, order booking, sales, cost reduction etc. and defined in Rs. crores or Rs. lakhs and also in numbers for additional products & franchisees to be appointed.  It is also defined in time wherever the projects are concerned.  Care has been taken so as each of the activities is measurable in respect of performance monitoring and evaluation.

Section 5
Specific performance requirements from other Departments
1. Getting early approval to Rehabilitation Scheme of IDPL from GoI.

2. Providing need based timely funds for upgradation and working capital pending approval of Revised Rehabilitation Scheme.

3. Providing assistance in vacation of unauthorized occupied assets.

4. Pursuading State and Central Government Organisations to accept PPP for placement of orders for supply of medicines.

5.
Intercede with Min. of Health & Family Welfare for NRHM kit orders.
6.
The achievement of objective 2 would also depend on the availability of technical and other manpower at senior positions in the company.[image: image1.png]









